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I nstructions to the ganeidatées:

1)  All guestionsare compulsory.
2) Alkguestionscarry equal marks
Q1) Solveany 5 [10]
ad ExplanETOP
b) Definestrategic management
c) What is VRIO concept
d) Definestrategic Intent
e ExplanKPl
f)  What are stakeholders
g) Definevison
h) CompititiveAdvantage
Q2) Answer thefollowing (any 2) : [10]
ad Explain BCG matrix with relevant examplés.
b) Explain generic strategieswith examples
c) DescribeTripleBottomline.
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Q3) @ Explain porter'sfive forces model of competition [10]
OR
b) Explain mergersand acquisitien strategy with example.
Q4) @ Explanindetail portersyauechainanaysis [10]
OR
b) Describethe différence between Red ocean and blue ocean strategy.
Q5 @ BxlamninMC-Kinsey's7'sframework [10]
OR

b) Explainvariousgrand strategieswith example
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